Life in the fast lane--helpful tips for OR charge nurses.
Today's ORs are fast-paced. Generally, charge nurses are given little training to be effective in their role and are expected to keep the OR running smoothly. This article examines ways in which charge nurses can satisfy the needs of surgeons and staff members and offers suggestions for dealing with delays and disgruntled surgeons, fostering good working relationships, demonstrating responsibility, and maintaining a financial perspective in decision making.